
 

 

 
York North Yorkshire and East Riding Local Enterprise Partnership Board Meeting 

9 December 2016 
The Hawkshill, Easingwold, York YO61 3EG 

10.00-12.30 
AGENDA 

 
 

Item Title of Item Enclosure Lead 

1. Apologies for absence  BD 

2. 
Minutes of the Last Meeting – 16 September 
2016 

1 BD 

3. Matters Arising- action plan 2 BD 

4. Chairs Update  BD 

5. 
Brexit impact on Agriculture and the wider 
Rural Economy 

3 DS 

6. Local Growth Deal Update. 4 AG 

7. Bio-economy Growth Fund Update 5 TF 

8. Skills Update - Inspired People 6 AJ 

9. Tourism, the Visitor Economy and the LEP  TF 

10. Performance update 7 JF 

11. Any Other Business   

 
 
 
 
 
 

Meeting Date Venue 

20 January 2017 Portakabin LTD, New Lane, Huntingdon, York, YO32 9PT 
 

17 March 2017 Scarborough UTC  1 Ashburn Road, Scarborough, 
 North Yorkshire, YO11 2JW 
 

19 May 2017 Heineken UK, The Brewery, Tadcaster LS24 9SA 
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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 16 September 2016 

FERA Sand Hutton 
 
MINUTES OF MEETING 
 
 
PRESENT 
Barry Dodd (BD) Chairman 
David Kerfoot (DK) The Kerfoot Group Ltd 
Nigel Pulling (NP) Yorkshire Agricultural Society 
Dr Ruth Smith (Dr RS) PM Management Consultants 
Peter Emery (PE) Electricity North West Limited 
Colin Mellors (CM) Higher Education 
Jane Lady Gibson (JG) Make it York 
David Dickson (DD) Family Business Matters Limited 
Richard Shaw (RS) Ellis Patents 
Cllr Carl Les (CL) North Yorkshire County Council  
Cllr Derek Bastiman (DB) Scarborough Borough Council 
Cllr Jane Evison (JE) East Riding of Yorkshire Council 
Cllr Richard Cooper (RC) Harrogate District Council 
Cllr David Carr (DC) City of York Council     
   
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) Chief Operating Officer 
Sarah Barkey (SB) The LEP 
Dr Gesa Reiss The LEP 
Phil Witcherley (PW) City of York Council     
Caroline Arkwright (CA) BEIS 
Mary Weastill (MW) City of York Council     
Martin Granger (MG) City of York Council 
 
APOLOGIES 
Keon Lamberts (KL) University of York 
Cllr Stephen Parnaby (SP) East Riding of Yorkshire Council 
Peter Campey (PC) BEIS 
 
 
BD welcomed the board to the meeting and to the FERA site at Sand Hutton. 
 
1. Welcome and overview of the site from Liz Cachon, Campus Manager, and David Phillips 
Director of Business Development. This included the sale of 75% of the site to Capita and 
the plans going forward. The Brexit risk was discussed and the link in with DEFRA going 
forward.  
 
 
2. The apologies were noted: from Keon Lamberts, Cllr Parnaby and Peter Campey. 
 
3. Minutes of last meeting: the minutes of the last minute were agreed. 
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4. Matters arising: Flood Meeting- RF updated the board on the very productive flood 
meeting that he held in August. The river catchment approach to flood prevention is being 
looked at. We are now wanting to meet with the Secretary of State to look at the Pickering 
scheme. BD is to sign the letter that is going to the minister from the local authority leaders. 
CM explained that there had been very good input from the Country Landowners Association 
(CLA) and the National Farmers Union (NFU). 
 
 
5. Chairs Update:  How’s Business-DK gave the following update. 

 The Pop-up’s are very popular and are booked to capacity. These are being 
used as a model of good practise. 

 The EBooks have been written by our interns are very easy to read and use.  

 The most read sections are on HR and theses are being read on an evening. 
DK explained that he spent some time look at other LEPS business support, what we are 
doing is very different from every other LEP. 
 
Devolution- CL explained that talks were ongoing with the media and businesses backing 
the Greater Yorkshire bids. There has been discussions about not having a Mayor and the 
deals that have stalled. CM explained that ESIF money will be guaranteed until the Autumn 
Statement.BD confirmed that the LEP Network signed the Manchester letter.  
 
Industrial Strategy-the board discussed the government’s plans for an industrial strategy 
and how it can be sectorial but include local issues. 
 
GCHQ project- BD explained that he was looking to pull together a project team which 
needed to include private sector members.  

 Of the 61 acres of land at Scarborough only 4 are being used.  

 The Government chief whip attended a meeting at Scarborough GCHQ with DB 
and wants to be very much involved. 

 BD explained he JF and DK are planning to visit the Cheltenham site shortly. 
 

Actions: BD to set up a GCHQ project team. 
 
 
6. York Local Plan: DC introduced himself to the board, he also said that he hoped we 
could work toward unanimity with this plan as it was evidence based. The plan is to help with 
the protection of York and it’s surrounding areas, there is included a Garden Village at 
Elvington. MW talked through the York Local plan and the reasons behind it. JF commented 
that the LEP paper isn’t the response and a roundtable with City of York Council is planned. 
Following a discussion the board covered the following points, 

 The plan has to be able to cope with the growth of the economy of York. 

 The importance of York Central, both the LEP and CoYC are both behind this 
site. 

 CoYC heartened at the idea of the roundtable.  

 We need higher paid quality jobs. There has to be value not volume.  

 It was noted that business growth can’t be controlled.  

 The essence of York doesn’t want to be lost, but the plans needs to be able to 
cope with growth and a boom in the economy. 

 The plan needs to gel with the other Local authorities as extra jobs generated 
at FERA could affect York. 

 As there has been no plan for 50 years this plan needs to show what we can 
deliver.  

 The plan should expand and not constrain. We can have growth without 
changing the footprint.  

 York is a crossroads of our economy. Businesses don’t respect boundaries.  

 York central is critical, if people have to always travel in to the centre of York 
this will cause problems. 

 There needs to be a review period included into the plan. 
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MW respond to say this was a government led initiative. This is an opportunity for LA’s to 
look at spatial plans as flexibility is important. Once this plan is over the line we will then 
need to look at the next 30-50 years. The regional ambition is huge, this is an ambitious 
plan. We are at the consultation phase, this is not the end of the process. 
 
MG explained the round table can help to show our ambition and value jobs and growth. 
This is a good plan with some flexibility, the plan is to be submitted to government early 
2017. 
 
 
7. Bio-economy Task and Finish Group: GR talked through her paper and confirmed that 
BD had launched the call at an event on the 8 September. Following a discussion the 
following points were raised. 

 Food packaging and bio packaging is an interesting concept. 

 Nestle and Muller are very interested in the bio packaging.  

 Urban farming is off grid farming that has evolved following the development of 
LED research. This is using the R&D that we already have. 

 
The board express their thanks to GR for a very good paper.  
 
The board approved the role and remit and responsibility of the Bio –economy task 
and finish group. 
The board noted the progress to establish a bio-economy Growth Fund. 
 
 
8. Bio-renewables Development Centre Capital: CM and DD declared an interest and 
they took no part either in the discussion or the subsequent decision. 
 
JF talked through the paper to approve the Bio-renewables Centre LGF Application.  
JG said that she had been to visit the site and the equipment is impressive. 
 
The board agreed to approve the bid with the following conditions. 

 The state aid conditions are the responsibility of the University 

 DCLG approve the change in the grant funding makeup from a UoY match 
funding loan to a LEP LGF Grant.  

 
 
9. Performance update: JF talked through his performance paper. The following points 
were raised. 

 BD praised the sercondees for the volume and standard of work.  

 The board discussed the possibility of the pooling of talent.  

 The performance board is working well and a thank you to NYCC and Selby. 
 

The LEP board noted the decision of the LEP performance group to approve funding 
to develop the business case for Olympia Park.  
To approve the over profiling of capital projects up to £10m. 
 
 
10. Business Rates Retention: PW talked through his presentation. The board discussed 
the infrastructure levy that LEP‘s could implement. The board felt that a levy should only be 
implemented by elected officials and were unsure on how this would go down with 
businesses, even if this levy was used for large visible infrastructure projects. CM explained 
that this was part of a new funding mechanism and that it would be helpful to feed back on 
the use of funding.  
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11. AOB: BD offered two invitations to the board, the first from Bishop Burton College for 
their ball and the second to Derwent Training for their awards ceremony. If anyone is 
interested to let SB know. 
The Wellbeing Public Health Paper will be published before the end of the year. The soft 
skills presentations to networks is going well. 
 
The meeting closed at 12.35 am. The next meeting is on 28 October 2016, Broughton 
Hall Skipton at 10 am.  
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BOARD MEETING: 9 December 2016 
REPORT PRESENTED BY: David Smurthwaite 
TITLE OF PAPER: Agriculture and the Wider Rural Economy Post Common 

Agricultural Policy 
 

1.0 Purpose 
1.1 To highlight a range of issues that may affect the agricultural sector and wider rural 

economy as a result of the decision to leave the European Union and to seek 
approval to engage with other rural LEPs, the NFU and others to prepare a position 
paper to influence the Government’s direction on rural policy. 

 
 
2.0 Background  
2.1  The decision to leave the European Union raises a range of concerns and also 

opportunities for our rural economy and particularly in areas such as the more 
remote uplands.  The British Government, regardless of party, has sought to reduce 
the scale of the Common Agricultural Policy (CAP) and the market distorting effects 
of subsidies.  There is no reason to expect that this will change so it is expected that 
we will experience an overall reduction of funding and a greater shift towards 
environmental outputs. 

 
2.2 North Yorkshire and the East Riding of Yorkshire include two National Parks and 

three AONBs and the relationship between the nature of the agricultural activity and 
the tourism offer is inextricably linked.  The success of the farm business and the 
subsidies that they receive to maintain the environmental assets shape the 
appearance of the landscape that visitors seek.  Changes to the payment regime and 
exposure to greater international competition could harm the wider visitor economy 
that many of business and communities rely. 

 
2.3 Inevitably there will also be opportunities that the changes to the CAP will bring.  

YNYER LEP area is in a strong position with some excellent agri-food establishments 
such as FERA as well as the infrastructure and supply chains that support a wide 
range of food manufacturers and brewers.  Building on these strengths we hope will 
form a significant plank of our future industrial strategy. 

 
2.4 The attached annex sets out some thoughts and ideas that are the result of 

discussions with a number of agencies, farmers and the NFU.  It is a review of their 
concerns but importantly it looks at how changes can be made to generate growth.  
This has been used to inform the three key issues below in this report. 

 
 
3.0 Issue 1: Payments to Farmers 
3.1 Currently funding via the CAP provides upland farmers with up to 30% of their 

income which is essential to their survival.  There are therefore concerns that 
without some type of payments to support marginal farming the upland landscape 
will revert to wilderness or a ranching style of farming will dramatically change the 
appearance of the area. 
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3.2 There is a direct cost of maintaining the landscape to the standard that we expect in 
order to have a successful tourism industry.  The national parks are fundamentally 
based on their landscapes and this is largely due to farming practices whether this is 
the field patterns, dry stone walls or heather moorland. 

 
3.3 The current system of funding is complex, unpredictable, inconsistent and 

bureaucratic.  It is clear that some farm receive funding above what is required for 
the business to be successful and farmers have raised concerns that the system allow 
some to not deliver the basic environmental outputs for which they are being paid.  
Better use of funding by moving to payment by results for agri-environmental 
schemes would allow the better targeting of resources and also control of the 
outputs such as flood prevention and tourism support.   

 
3.4 Beyond support for the wider environment, grant schemes could focus on measures 

to improve productivity along the whole supply chain from the farm to the food 
manufacturers.  There are many stages where efficiency could be improved to raise 
productivity whether it is farm based infrastructure, the abattoirs and the 
development of food standard business parks.  At present the distribution of funding 
to individual farms or projects does not allow investment in line with a future 
industrial strategy. 

 
3.5 Professional business advice and a business plan led approach are probably 

necessary to help many farm businesses succeed in a low subsidy environment.  In 
the last year a project in the Yorkshire Dales National Park and the North York Moors 
National Park has seen 50 farm businesses develop business plans to improve their 
overall business.  This model could be replicated.  This could be further enhanced 
with greater investment in collaboration such as farmer’s networks which are a more 
efficient approach to spreading knowledge and reducing costs than long term 
support for individual farmers. 

 
3.6 The structure of CAP has had the unintended consequence of raising the value of 

agricultural land and also rents.  This has resulted in the cost to new entrants 
entering farming is too high and tenant farmers increasingly uneconomical.  Any new 
model will need to support the business and not reward non-farming landowners. 

 
 
4.0 Issue 2: Future Industrial Strategy 
4.1 YNYER LEP’s Strategic Economic Plan aims to develop a higher value economy driven 

by a successful agritech sector and also by supporting our growing market towns.  
We need to maximise the opportunities where our area’s assets provide a distinct 
competitive advantage for sustained growth and the creation of well-paid jobs.  

 
4.2 Our greatest strengths in this area are our assets around agri-food and 

biorenewables and bioscience. These are key UK growth sectors and they give us the 
potential to lead on an international scale.  By shifting the focus towards the 
infrastructure that supports whole production chain the benefits for jobs and wealth 
creation will be stronger and by linking bio tech research and wider best practice we 
can focus on farm modernisation including genetics in all sectors.  
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4.3 In addition to a move to shift the focus of grants towards supporting the supply chain 

it would be beneficial to explore with the Government how tax regimes and planning 
laws could be amended to encourage growth in productivity.  For some it might be 
necessary to diversify away from farming and others it may be for greater intensity 
or new practices but support through planning and taxation would assist. 

 
4.4 Significant progress in rolling out superfast broadband has been made but it is the 

smaller villages and farms that are missing this basic utility.   Without superfast 
broadband it restricts the growth and location of businesses so investment in 
broadband and mobile connectivity needs to be a priority. 

 
4.5 Immigrant labour form an essential component the rural economy as immigration is 

vital to support the hospitality and tourism industry and also agricultural sectors 
such as horticulture.  Any agricultural or rural strategy will need to secure 
appropriate labour to meet our businesses needs and this is difficult where pay is 
low and many young people leave rural areas to go to university or other 
opportunities. Temporary Workers Visa’s would be one way of addressing this 
challenge. 

 
 
5.0 Issue 3: Trade Agreements  
5.1 The single market sets trade barriers at the external boundaries of the customs 

union so this provides protection to EU farmers from external competition but they 
also raise the costs of products to consumers. 

 
5.2 A core part of the Leave campaign was the desire for greater trade liberalisation with 

countries outside of the EU.  Free trade in agricultural products has been a key 
demand of BRICs and developing countries for many years so there is the real 
prospect in any future trade deal will open agricultural markets in exchange for 
access to their financial markets. More open trading with the rest of the world will 
bring far greater competition to our producers and when combined with lower 
payments this may be too great a challenge for some. 

   
5.3 It is therefore necessary for farm businesses to either become more competitive or 

to support those areas that cannot intensify to seek an alternative economic 
purpose. 

 
 
6.0 Development of a Rural LEP Position 
6.1 The CAP is highly complex and its influence runs deep into the rural economy so the 

withdrawal and redesign will not be simple and it is likely to take some time to 
conclude. 

 
6.2 In order to attempt to influence the approach of DEFRA we believe that the best 

approach is to work with similar LEPs and like-minded organisations.  We will initially 
work with key networks and partners e.g NFU, YAS, CLA, Tenant Farmers Association 
to create a thought paper. 
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6.3 We propose to invite other rural LEPs including Cornwall LEP and Cumbria LEP to 

develop a joint paper and proposal to government. Within this will be the 
consideration of how we feed into the Industrial Strategy, a key opportunity over the 
coming months. 

 
6.4 There will be many issues that we will all agree upon but we will need to assess if 

there is sufficient common ground to make a coherent joint position.  As a minimum 
we will aim to make a joint submission with similar LEPs.    

 
 
7.0 Recommendation 
7.1 The LEP Board are asked to: 

 

 Note and comment on the key issues identified in the report. 

 Support development of a Thought Paper and approach to the Industrial 
Strategy with key local partners 

 Support development of a joint approach with similar LEPs and interested 
bodies to state our shared views. 
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Annex One 
 

New Opportunities for Agriculture and the Rural Economy 
 
 
Introduction 

The vote to leave the European Union provides a wide range of opportunities to 
improve the rural economy but there are also concerns about the future of areas 
such as the more remote upland areas. 

 
North Yorkshire and the East Riding of Yorkshire include two National Parks and 
three AONBs and have diverse landscapes and agriculture types from upland sheep 
farming to high volume grain production.  The area also has some world class agri-
food establishments such as FERA as well as food manufactures and brewers.  This 
paper highlights how the development of the rural economy can be improved as a 
result of leaving the European Union and also our concerns for the future. 

 
The thoughts and ideas in this briefing follow discussions with a number of agencies 
including DEFRA, national parks, and also farmers and the NFU. 

 
 
Stronger Dynamic Rural Growth 

YNYER LEP is committed to the development of a higher value economy driven by a 
successful agritech sector and also through support for our growing market towns.  
We need to maximise the opportunities where our area’s assets provide a distinct 
competitive advantage for sustained growth and the creation of well-paid jobs. This 
requires ambition, focus and persistence. 
 

 Our greatest distinctive strength is our assets around agri-food and 
biorenewables and bioscience. These are key UK growth sectors, with the 
potential to lead on an international scale.  We believe that by shifting focus 
towards the infrastructure that supports whole production chain the benefits 
for jobs and wealth creation will be stronger. 

 

 The provision of superfast broadband is becoming a basic utility that without it 
restricts the growth and location of businesses and limits access to education, 
entertainment and employment.  Investment in broadband and mobile 
connectivity is essential for growth in rural areas. 

 

 It is appreciated that immigration has been a contentious issue but appropriate 
levels of immigration into rural areas are necessary for the rural economy as 
immigration is vital to support the hospitality and tourism industry and also key 
agricultural sectors such as horticulture. 

 

 Market towns are the key driver of the rural economy providing housing, jobs, 
education and leisure for a large rural hinterland.  The approach through CAP is 
focused on individual farms and was designed specifically not to support 
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market towns.  By placing a greater focus on the economic development of 
market towns greater prosperity over a wide rural area is possible. 

 There is a need to consider the long term purpose of the uplands in the same 
way as there is planning for urban development.  The piecemeal nature of 
support for rural areas without any overall direction does not allow for the 
development of infrastructure that supports the wider economy.   

 
 

Greater Environment for All 
The rural uplands in North Yorkshire host two national parks and three Areas of 

outstanding natural beauty and they are centres of biodiversity, carbon storage, 
internationally important landscapes and centres of tourism.  CAP and in particular 
the agri-environment payments have been designed to maintain this landscape 
although important we feel there are ways in which this can be improved. 

 

 There are genuine fears that without some type of payments to support 
marginal farming the uplands will revert to wilderness or that a ranching style 
of farming will be introduced.  Currently funding via the Common Agricultural 
Policy provides upland farmers with 30% of their income which is essential to 
their survival.   

 

 If we are to have a vibrant rural tourism industry it is essential that what makes 
the national parks special is preserved.  There is a direct cost of maintaining 
the landscape to the standard that we expect.  Too little farming and the land 
will revert to a wilderness but this is not what the many tourists who come to 
the uplands expect.  

 

 The current system is regarded as complex, unpredictable, inconsistent and 
bureaucratic.  There is concern from many farmers that although payments are 
made to most farmers, that some are not delivering the basic outputs for 
which they are being paid.  This is a poor use of funding which could be 
focused on funding significant change as many farmers are finding that the 
current environmental stewardship schemes barely covers the cost of 
maintaining dry stone walls. 

 

 A move to payment by results for agri-environmental schemes would allow the 
better targeting of resources and also control of the outputs such as flood 
prevention and tourism support.   

 
 
Greater Productivity and Strong Farm Businesses 

We believe that it is possible to reach a balance between higher productivity and the 
environment.  In recent years the level of production in hill farms has moved from 
too many stock and overgrazing to a position of too few stock and shift to 
wilderness. 

 By linking bio tech research and wider best practice we can focus on farm 
modernisation including genetics in all sectors and we feel that North Yorkshire 
and East Riding are well placed to play a leading role. 
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 Any grant regime need to focus on measures to improve productivity along the 
supply chain from the farm to the food manufacturers.  Whether it is farm 
based infrastructure, the abattoirs and the development of food standard 
business parks effort in these areas should be able allow farms to raise their 
productivity. 

 

 We would be interested to work with the Government to explore how tax 
regimes and planning laws could be amended to encourage growth in 
productivity.  For some it might be to diversify away from farming and others it 
may be for greater intensity. 

 

 For farm businesses to succeed in a low subsidy environment farmers require 
professional business advice and a business plan led approach.  In the last year 
a project in the Yorkshire Dales National Park and the North York Moors 
National Park has seen 50 farm businesses develop business plans to improve 
their overall business.  This model could be replicated. 

 

 There are a number of different agencies each with their officer who provide 
advice to farmers and it is desirable to move towards a single point of contact 
in order to cut costs throughout the system and reduce confusion.  This is a 
possible area for discussion through the devolution process. 

 

 Investment in collaboration such as farmer’s networks is a more efficient 
approach to spreading knowledge and reducing costs than long term support 
for individual farmers and should be encouraged. 

 

 The structure of CAP has had the unintended consequence of raising the value 
of agricultural land and also rents.  This has resulted in the cost to new 
entrants entering farming is too high and tenant farmers increasingly 
uneconomical.  Any new model will need to support the business and not 
reward non-farming landowners. 

 

 The Protected Designation of Origin and similar schemes, although the benefit 
can be highly focused, where it is applicable it can have a significant impact to 
support the agricultural sector.  In the case of Wensleydale the protection of 
the cheese name has seen a revival of diary production in the Dale creating and 
supporting jobs that if they were not in the area would damage the Dale 
economically and socially.  

 
 
Lighter Bureaucracy 

There is a very clear perception that the level of bureaucracy, the related costs and 
the tiers of decision making leads to unnecessary costs and a loss to the public purse.  
It is appreciated that it is necessary to have a level playing field but at the same time 
decisions of schemes and funding are taken too far from the point of impact to know 
about the circumstances or how the intervention fits with over organisations 
activities. 
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 The costs to farmers in meeting the requirements of the strands of the 
common agricultural policy are high and as already discussed when the 
financial position is so precarious the risk is so much greater.  As an example 
the degree of uncertainty of success through RDPE process deters some 
farmers from seeking to improve their business.  A simpler, local scheme such 
as the sustainable development fund could be adapted to allow straight 
forward approach that meets an area’s needs. 

 

 There is an opportunity to look at the wider costs related to farm including 
animal registration.  Alternative approaches such as building on the farm 
assured scheme so that an audit approach may be as effective but lead to 
simpler and cost effective process. 
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BOARD MEETING:   09 December 2016 
REPORT PRESENTED BY:  Adrian Green  
TITLE OF PAPER:  Local Growth Deal Update – Report of the LEP Growth Deal 

Performance Sub Group. 
 

Purpose of the Report 
1.0 This report is presented to the main LEP Board from the LEP Growth Deal 

Performance Sub Group, it covers two specific areas:  

 Providing a performance report on the York, North Yorkshire and East Riding 
Local Growth Funding. 

 Considering mitigation measures in the programme allocation and to achieve 
the 2016/17 financial expenditure target. 
 

 
2.0 The Local Growth Deal for York, North Yorkshire and East Riding totals £122.2m 

with £102m directly managed by the LEP and a further £20m allocated but dealt with 
directly by the Department of Transport (DfT) and Homes & Communities Agency 
(HCA). The Programme is to be delivered between April 2015 and March 2021. 
 
The first year of Local Growth Funding (£15.3m in 2015/16) was successfully 
delivered and we are well advanced into delivering the 2016/17 allocation of 
£21.3m. 
 
Of the £102m directly in the LEP’s control, £63m has been contracted with £36m 
overall expected to have been spent by the end of 2016/17.  This means the 
programme is currently in a good position to deliver its expenditure commitments 
within the overall timescale.  We are, however, always mindful of the expected 
outcome/output return on investment required to deliver the whole deal.   
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  Local Growth Fund Performance. 
Table 1, below, sets out the current overall financial position on the Growth Deal.  
After successful delivery of the 2015/16 financial expenditure target, we are 
currently on track to deliver the 2016/17 financial target of £21.3m comprising of 
£12.92m LEP-controlled Local Growth Fund allocation and £8.34m DfT Local Growth 
Fund for retained transport projects. 

 
However, there have been considerable challenges in-year in delivering the 
anticipated programme and project expenditure against the original budget. 
 

 
3.0 Project Performance 2016/17 

 
Business Growth Projects  
The National Agri-Food Innovation Campus project had an overall allocation of 
£8.3m and a 16/17 expenditure budget of £2.0m which was aimed at developing the 
Sand Hutton site into a bio-economy centre of excellence and address capacity issues 
on site.  As DEFRA have now sold the site to Capita, the planned Growth Deal 
investment will not take place.  The LEP have, therefore, explored alternative 
measures to developing the bio-economy within the area to deliver the required 
outcomes for Growth Deal. 
 
To that end, a new Bio Economy Programme has been established utilising the 
allocation originally provided for NAFIC to focus on industry-led projects to deliver 
those required Growth Deal outcomes.  There have been two calls for proposals so 
far with Round 1 expressions of interest alone offering up a potential of £13.3m of 
project investment although this will be scaled back following initial assessment and 
full appraisal and due diligence.  No 16/17 expenditure will be incurred however. 
 
The York Bio-Hub project, £1.0m 16/17 budget, for capital equipment have now 
presented a claim for £948k although supporting evidence of defrayment is still 
required for audit purposes before the LEP can make payment.  The project have 
been informed of this and are working towards drawing that information together. 
 
The Let’s Grow Business Grant Scheme, £1.0m 16/17 expenditure (£2.0m 
programme), is to compliment the existing Regional Growth Fund (RGF) project that 
aims to remove barriers to growth for SMEs through the provision of capital grants.  
The current scheme is run by the BE Group.  The project was brought forward 
initially as a contingency to mitigate 16/17 programme slippage but is currently 
experiencing technical appraisal issues around procurement and state aid which now 
puts the 16/17 spend at risk. 
 
Skills Capital Projects 
There was no original planned expenditure in 16/17 for skills capital projects as these 
were completed in 15/16.  However, £200k of expenditure has slipped over on the 
Harrogate College project and some underspend occurred on all the initial projects 
which has allowed a pot of £500k to be distributed for small scale skills capital 
projects on the basis of open application competition. 
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Strategic Sites 
Although the Growth Deal funding for Housing Growth at Scarborough (Middle 
Deepdale) was paid out in 15/16, the site access road that the LEP contributed 
towards is now in place and house building has commenced on site. 
 
The Growth at Catterick Garrison project has additional 16/17 expenditure of £800k.  
This relates to (i) a £400k repayment (made October 2016) of forward funding by 
North Yorkshire County Council (NYCC) to ensure delivery of the £1.6m “gold” 
scheme project (£1.2m LGF) and (ii) a request by NYCC, subject to business case 
assessment, to fund a budget shortfall of £400k on the scheme from programme 
slippage as the total cost of the scheme is now £2.4m   
 
The Housing and Employment at Northallerton project, £4.1m 16/17 expenditure, 
was subject to scrutiny by the Performance Group in October to address concerns 
that deadlines were slipping beyond acceptable levels with which to provide 
assurance that the in-year expenditure would be spent.  The parties invited were 
Hambleton District Council (as LGF applicant) and the Developers Consortium (Taylor 
Wimpey and Persimmon).  Concerns raised centred on the; 

 Timing of the signing of the Section 106 agreement (re: planning obligations) 
between all the parties. 

 Timing of the agreement of Heads of Terms with Network Rail for build of the 
bridge. 

 Timing of the road and bridge technical approvals. 

 Timing of the land acquisition agreement. 
 
The Developers shared their programme plan with the meeting and, after discussion, 
the Performance Group were assured that payment of the in-year expenditure could 
be met if the deadlines were met within that.  The Performance Group were also 
assured that the Developers already made a significant financial commitment to the 
site and needed the scheme to deliver. 
 
However, at time of writing, the key Section 106 agreement has still not been signed 
by all parties despite an expected completion date by the end of October at the 
Performance Group meeting (now scheduled for 1st December).  This, obviously, 
impacts on the timescales of the programme plan presented.   

  
The Performance Group are requesting that Hambleton and the Developer 
Consortium attend a further meeting on 13th January after which a recommendation 
will be arrived at for the full LEP Board on 20th January as to how to manage the in-
year allocation going forward or whether the £4.1m payment can be made before 
the end of March.  The project risk remains red/amber. 
 
A further verbal update on progress will be provided at the meeting. 
 
The Olympia Park project at Selby has slipped significantly with the original £3.0m 
budget for 16/17 being reallocated into future years.  Whilst progress overall has 
been disappointing to date, the LEP are still committed to seeking a positive 
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outcome to the site to enable housing growth in Selby and are encouraged by recent 
progress towards considering a stronger public sector enabling role. 
 
The Performance Group have been actively engaged in discussing ways forward for 
the project with Selby District Council and NYCC attending Performance Group 
meetings in September and November to update on progress. 
 
There are a number of stands of work currently being looked at, which include; 

 Actively exploring, with the landowner, a public sector purchase of the land:  
Mouchel (consultants) have been commissioned to review the existing ground 
conditions on site and review the infrastructure costs to provide more 
certainty and reduce risk.  This work will be completed by mid-January 2017 
and will also inform the “Red Book” valuation of the site by mid-January. 

 Investigating delivery mechanisms:  This is dependent upon who takes control 
of the land but could include a public sector led approach or a Joint Venture 
with a development partner. 

 
The current Selby DC/NYCC timetable also includes an offer being made to the land 
owners in early 2017 with a land purchase completed as soon as possible after that 
to allow initial site preparation works to start in early 2017/18. 
 
A further verbal update on any progress will be provided at the meeting. 
 
The Skipton Employment – Flood Alleviation Scheme is underspent against budget 
in 16/17 as the expenditure was pulled forward in 15/16 to mitigate slippage in that 
year. 
 
The Malton Agri Business Park project is expected to spend more in 16/17 than 
against original budget due to the project being brought forward to help mitigate 
expenditure slippage from programme in 15/16.  The road scheme is well under 
construction with the full allocation of £2.1m on track to be claimed by the financial 
year-end. 
 
Transport  
The North Yorkshire Road Improvement Scheme expenditure has increased by 
£2.0m in 16/17 due to a DfT request to pull Growth Deal expenditure forward to 
replace NYCC local highways contributions.  NYCC, as accountable body for the LEP, 
are happy to accommodate this request. 
 
Similarly, the East Riding Road Improvement Scheme expenditure has increased by 
£1.4m in 16/17, due to a DfT request.  East Riding and NYCC, as accountable body, 
are happy to accommodate.  
 
The Dalton Bridge Highways Improvements and Tadcaster Bridge Widening projects 
were approved as part of a flood prevention scheme call for proposals. 
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The Dalton Bridge scheme (£1.8m) will secure access to the nearby business park in 
times of flooding by raising the road height and placing a new bridge over the local 
beck.  £0.4m is expected to be drawn down for initial works in 16/17. 
 
The Tadcaster Bridge Widening project compliments the existing rebuild of 
Tadcaster Bridge after the 2015 Christmas floods.  Wider footpaths on each side of 
the bridge together with enhanced lighting is hoped to facilitate pedestrians crossing 
and, therefore, increasing foot fall into the town centre.  The works are due to be 
completed by January 2017 and so payment of the full £1.4m Growth Deal monies is 
expected to be made.  
 
In terms of expenditure, the key points on the table are: 

 The estimated outturn currently shows £1.5m of potential overspend to the 
in-year target. The position is, obviously, fluid at the moment and so 
contingency planning will continue to mitigate the risk of slippage. 

 The programme overall is showing a £2.5m over-commitment which is due to 
the additional projects brought forward under the flood alleviation package to 
assist in delivering 2016/17 slippage.  This will be covered by the drawdown 
facility made available by NYCC. 

 
 
6.0  16/17 Slippage Contingency Measures 

 
Table 2, below, sets out the potential slippage contingencies to ensure delivery of 
2016/17 spend target. 
 
Implementation of the Growth deal to date has been challenging but successful and 
we are currently forecasting the achievement of the 2016/17 spend target.  
However, as that situation could change at any time, the LEP have also been looking 
at future projects where additional expenditure could be brought forward.  
As there is little scope to pull further expenditure forward from the current Growth 
Deal projects, we have assessed the potential of Round 3 Growth Deal projects 
(pending the Ministerial Announcement and allocation provided) to spend in 
2016/17. 
 
The Round 3 project proposals submitted for consideration to Government are listed 
in priority order with the funding ask value.  As the final Growth Deal settlement is 
likely to be much less than the initial ask of Government, we feel it is important to 
look at the opportunities of bringing expenditure forward in those projects further 
up the priority list to maintain a strategic focus. 
 
Potential additional expenditure within the range of £1.6m to £2.6m has been 
identified.  To that end, an Infrastructure Board has been scheduled for 9th 
February.  This will allow enough time for robust business cases to be submitted and 
appraised for approval, should we need them, to then allow contracting and claim 
submission within timescale. 
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7.0  Table 3, below, demonstrates the geographical spread of approved and pipeline 
Growth Deal projects. 

 
 
8.0 The LEP Board are asked to:- 

 Consider the financial position of the Growth Deal Funding and note the 
contents of the report.  

 Endorse the contingency strategy plan.  
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Table 1: Local Growth Fund Financial Position 
 

 2015/16 This Financial Year 2016/17  All Years 2015-21 

Project Name Actual Original Revised Variance 
  

Original Revised Variance 

  £m £m £m £m £m £m £m 

Business Growth 

National Agri-Food 
Innovation 
Campus. 

0.0 2.0 0.0 -2.0  8.3 0.0 -8.3 

York Bio-Hub. 0.0 1.0 1.0 0.0 5.0 1.0 -4.0 

Let’s Grow 
Business Grant 
Scheme 

0.0 0.0 1.0 +1.0  0.0 2.0 +2.0 

Bio economy 
Programme 

0.0 0.0 0.0 0.0  0.0 8.6 +9.0 

Skills Capital 

Harrogate College. 2.8 0.0 0.2 +0.2 

 

4.0 3.0 -1.0 

Askham Bryan 
College – Agri. 
Skills 

1.0 0.0 0.0 0.0 1.0 1.0 0.0 

Askham Bryan 
College –Eng, 
Centre. 

0.6 0.0 0.0 0.0 0.6 0.6 0.0 

Additional Skills 
Capital projects  

 Selby College 
Equipment  

 Craven College 
new build 

 Small scale 
projects 

 East Riding 
College 

0.1 0.0 0.5 +0.5 0.0 1.0 1.0 

Strategic Sites 

Housing growth at 
Scarborough. 

2.3 0.0 0.0 0.0 

 

2.3 2.3 0.0 

Growth at 
Catterick Garrison. 

1.2 0.0 0.8 +0.8 1.2 1.2 0.0 

Housing and 
employment at 
Northallerton. 

1.9 5.0 4.1 -0.9 6.0 6.0 0.0 

Olympia Park, 
Selby – LGF 

0.0 3.0 0.0 -3.0 8.0 8.0 0.0 

Skipton 
Employment -
Flood Alleviation 
Scheme  

1.2 1.2 0.0 -1.2 1.2 1.2 0.0 
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Table 2: 2016/17 Slippage Contingency Potential 
 

Malton Agri 
Business Park  

0.6 0.8 1.5 +0.7 2.1 2.1 0.0 

Olympia Park, 
Selby 
HCA Loan (THIS IS 
DEALT WITH 
DIRECTLY BY THE 
HCA) 

0.0 0.0 0.0 0.0 3.5 3.5 0.0 

Transport  

Newlands Bridge 
Drax-M62 

1.5 0.0 0.0 0.0 

 

1.5 1.5 0.0 

N Y Road 
Improvement 
Scheme  

2.1 5.0 7.0 +2.0 24 24 0.0 

A1079 – 
Improvements  

0.0 0.0 0.0 0.0 8.0 6.3 -1.7 

A1/A59 
improvements  

0.0 0.0 0.0 0.0 0.8 2.5 1.7 

E R Road 
Improvement 
scheme  

0.0 3.3 4.7 +1.4 16.7 16.7 0.0 

Dalton Bridge 0.0 0.0 0.4 +0.4 0.0 1.8 +1.8 

Tadcaster Bridge 0.0 0.0 1.4 +1.4 0.0 1.4 +1.4 

Pre-allocated 
transport funding 
(DIRECT WITH 
DFT) 
1. Bedale Bypass 
(£18.4m) 
2. York-Harrogate 
Rail Improvements 
(£9.6m)  

15.5 0.0 0.0 0.0 28.0 28.0 0.0 

Development and 
Delivery Costs 

 0.0 0.2 +0.2 0.0 0.8 +0.8 

Total value of 
Growth Deal 
Projects 

30.8 21.3 22.8 +1.50 122.2 124.3 +2.5 

 
 
 

 

 Rd 3 Growth Deal  

Project Name (by 
priority ranking) 

Submission Revised Variance   
Possible 
2016/17 
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Spend 
b/f 

  £m £m £m £m 

1. York Central 
Enterprise Zone. 

10.0 0.0 0.0 

 

0.0 

2. Scarborough 
Highways 
Improvements. 

6.0 0.0 0.0 0.0 

3. Bridlington 
Harbour & Marina 
Feasibility 
Development 

4.0 0.0 0.0  +0.3-1.3 

4. Skipton 
Employment & 
Housing Growth 

5.0 0.0 0.0  0.0 

5. Skills Capital 
Package 

8.5 0.0 0.0 

 

0.0 

6. Harrogate 
Station/Town 
Centre 
Redevelopment 

1.0 0.0 0.0 0.0 

7. Pickering 
Employment Site 

1.0 0.0 0.0 0.0 

8. Flood 
Management 
Projects. 

5.0 0.0 0.0 +1.3 

9. A1079 
Shiptonthorpe 
Roundabout 

3.0 0.0 0.0 0.0 

10. Central 
Northallerton 
Redevelopment 

1.0 0.0 0.0 0.0 

11. A59 Climbing 
Lanes (Harrogate-
Skipton) 

3.5 0.0 0.0 0.0 

12. A1079 
Grimston Bar 
Junction (York)  

3.5 0.0 0.0 0.0 

Total 51.5 0.00 0.0 1.6-2.6 



10 
 

 
 
Table 3:  Growth Deal Project Location Distribution 
 
 
 
 
 
 
 
 

          Local Growth Funding Pipeline (GD3) 
1- York Central 
2 – Transforming Scarborough 
3 – Bridlington Harbour 
4 – Skipton Employment Growth 
5 – Harrogate Central development 
6 – Pickering Employment Growth 
7 - Northallerton Central Redevelopment 
8 – Pocklington Flood Alleviation Scheme 
9 – Filey Flood Management Scheme 
10 – Whitby Harbour 
11 – Malton and Norton Flood Alleviation 
Scheme 
12 – River Derwent Catchment Project 
13 - Craven College –New Airedale Buildings 
14 – Selby College – HE Innovation Centre 
15 – Yorkshire Arboretum – Tree Health 
Centre 
16 – Scarborough FE Provision 
17 – York College – HL Skills Engineering 
18 – East Riding College – Skills Centre 
19 – A1079 Shiptonthorpe Roundabout 
20 – A59 Climbing Lanes 
18 – A1079 Grimston Bar 

      Local Growth Funding – All Projects 

                 Local Growth Funding Approved 
1- Skipton Employment/Flood Alleviation 
Scheme 
2- York Bio Hub Project 
3- Malton Agri Business Park 
4 – Newlands Bridge 
5 – Housing Growth at Northallerton 
6 – Growth at Catterick Garrison 
7 – Housing Growth at Scarborough 
8 – Bedale and Aiskew By Pass 
9 – East Riding Road Improvement Scheme 
10 – North Yorkshire Road Improvement 
Scheme 
11 – Dalton Bridge 
12 – Tadcaster Bridge 
13 – Harrogate College 
14 – Askham Bryan College – Agri Skills Centre   
and Engineering Skills Centre 
15 – Selby College 

          Local Growth Funding Allocated – subject 
to full                                                            
          application 
1- Housing and Employment Growth at Selby 
2 –Harrogate A1/A59 Junction Improvements 
3 – York-Harrogate Rail Line Improvements  
4 – A1079 Improvements 
5 – Craven College – Animal Management Centre/ 
Electronic and Computing Lab 
6 – York College – Internet of Things/HL Skills  
Construction 
7 – Derwent Training Association – RADAR 2 
8 – Henshaws College – Outreach Centre 
9 – East Riding College – Mechatronics workshop 
10 – Selby College - Trailblazer 

A64 

A1079 

A59 

A164 
A59 

A64 

HULL 

A1237 
DRIFFIELD 

BRIDLINGTON 

SCARBOROUGH 

RICHMOND/CATTERICK 

HARROGATE 
SKIPTON 

NORTHALLERTON 

MALTON 

BEVERLEY 

1 
2 

3 

5 6 7 

8 

9 

10 11 

13 

12 15 

4 

3 

4 

14 

YORK 

2 

4 
5 

6 

7 

8 

10 

12 

13 

15 

16 

18 
19 

20 
5 

6 
1 
17 

7 
11 

SELBY 

1 
8 

2 

9 

9 

3 

10 
14 

          Local Growth Funding Pipeline (GD3) 
1- York Central 
2 – Transforming Scarborough 
3 – Bridlington Harbour 
4 – Skipton Employment Growth 
5 – Harrogate Central development 
6 – Pickering Employment Growth 
7 - Northallerton Central Redevelopment 
8 – Pocklington Flood Alleviation Scheme 
9 – Filey Flood Management Scheme 
10 – Whitby Harbour 
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Board Meeting: 9th December 2016 
Report Presented By: Tim Frenneaux 

Title of Paper: Bio-economy Growth Fund Update 
 

 
1.0 Purpose 

To update the Board on progress with the £10m Bio-economy Growth Fund 
 

  
2.0 Background  
2.1 The LEP Board agreed to establish a Bio-economy Growth Fund at their March 2016, 

to be overseen by an Industry Led advisory group.  
 
2.2 The First Round of the Bio-economy Growth Fund (BGF) was opened on 8th September 

and closed on 7th October. Proposals for £14m of grant support were received. 
 
2.3 The Second Round of the BGF opened on 1st December and will close on the 5th 

January.  
 
 
3.0 Round One   
3.1 Nine individual proposals were received in Round 1, totalling £14m. Broadly proposals 

fitted into one of 3 categories: 

 Novel sources of protein 

 LED lit farming 

 Specialist centres and lab space 
 
3.2 Following an appraisal by LEP secretariat, which examined strategic fit, value for 

money and deliverability, the Advisory Group met to discuss the Expressions of 
Interest. Three proposals were declined at this stage. 

 
 

 Grant 
request 

Job creation Status 

Alternative Protein Bio-reactor £1,300,000 42 Full Business Plan 

Project Green Pulse £2,000,000 25 Full Business Plan 

Centre for Protein Excellence £520,000 2 Rejected 

Cambridge HOK Vertical Farm £1,189,000 10 Full Business Plan 

R&D Commercial Vertical Farm 2,530,000 100 Full Business Plan 

Bioeconomy innovation centre £4,300,000 286 Rejected 

National Centre for Excellence in 
Packaging Technology 

£544,800 40 Full Business Plan 

Aquatic Ecotox Lab £470,800 20 Full Business Plan 

Bio Pilot Centre £500,800 120 Rejected 
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3.3  Those proposals progressing will be submitting their Full Business Plans by 20th 
February 2017. Should they all be successful at the requested grant rate, this will 
amount to some £9m of funding. However, State Aid rules may limit some proposals 
to a 10-20% grant. 40% grants can only be provided to proposals that can be classed 
as Research & Development. It is also rare that all projects would be backed in a 
portfolio such as this. 

 
3.4 It is anticipated that the majority of the proposals would be able to commence and in 

some cases complete during the 2017/18 financial year. 
 
 
4.0 Round Two 
4.1 The second round opened on 1st December. The lower grant threshold was lowered 

from £1m to £500,000 at the request of the Advisory Group, having received a number 
of promising proposals under the £1m in the first round. 

 
 
5.0 Wider impact 
5.1 The launch of the BGF has garnered us considerable publicity and interest. Before we 

have even made any investments this is already helping us position our area as a global 
leader, certainly a national leader in the field. Some of the proposals are the result of 
institutions and businesses from other parts of the country choosing to carry out work 
in our area, further consolidating local excellence and expertise in the sector. 

 
 
6.0 Recommendation 

The LEP Board are asked to note the progress in investing the Bio-economy Growth 
fund. 
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Inspired People Update 

Skills Update for meeting: 9 December 2016 
Presented by: Annabel Jelley 

 
HEADLINES 

 9 ESIF funded projects (totalling £19.7m) now contracted and open for 
business  

 Careers Enterprise Company - 35 schools now signed up to get Enterprise 
Advisers – 18 already linked with schools 

 First 3 schools have achieved a quality mark in Careers Guidance 

 Harrogate College official opening by Barry Dodd CBE on 7 October 

 Askham Bryan projects now complete and open to students 

 Scarborough Opportunity Area launched  
 

 
1.0 ESIF  
1.1  All our ESF funded contracts have now been awarded and are starting to deliver. The 

projects have all been commissioned to address priorities in the SEB including; 

 working with young people to improve their life chances and employability 

 working with people in the workforce to improve technical and higher level 
skills  

 working with unemployed people to help them find and keep good jobs 

 working with vulnerable people to enable them to lead a more productive life 
and support them towards employment 

 increasing the number of Apprenticeships (especially Higher Level and Degree 
Apprenticeships) 
 

1.2  All the contracts have been extended to July 2018.  
The Government has confirmed that it will honour contracts commissioned up until 
the UK leaves the EU. We are currently scoping possible additional projects which we 
may commission prior to exit from the EU but there is an expectation that we will 
continue with our existing projects to ensure as much sustainability in the long term 
as possible. 
 
 

1.3  The Community Led Local Development (CLLD) contract is still in the development 
stage and is scheduled to start in spring 2017. The geographical focus for this is 
Scarborough, Filey and Bridlington and the bid is being led by East Riding Council. 
The CLLD Strategy which was submitted in the summer has been approved in 
principle. There are some clarifications being made and all being well these will be 
signed off in January ready for a spring start.   
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  CLLD  Total  

ESF  £4,219,212 

ERDF  £2,738,325 

TOTAL  £6,957,537 

 
£17.1m* has been contracted out of the ESF total £34.9m which leaves £17.8m to 
allocate for the remainder of the programme (excluding CLLD). This will be used to 
extend existing projects after 2018 or to commission new projects to address 
emerging skills issues.  

 *This figure differs from the total investment figure because it a) includes the SFA 
management fee and b)  excludes the Big Lottery allocation  

 
 

 ESF Contracts and status   

No Title Purpose £Amount 
Delivery 
Organisation 

1 Higher-level Skills  
 

Supports SMEs to recruit graduates and 
interns.   
Developing new Higher Level and Degree 
Apprenticeships 
Activities to increase the number of 
women in STEM 
Training in high level technical skills to 
enable people to progress in work or onto 
training  
Offers technical training to graduates to 
enable them to access jobs 

£750k 
Calderdale 
College 

2 Better Careers Guidance  
 

A programme to support schools in 
achieving a quality standard of careers 
guidance and ensure guidance is 
consistent and good quality.  
Ensures that young people understand 
the full range of opportunities open to 
them including Apprenticeships.  
Helps young people improve 
employability skills and understand more 
about the world of work 
Activities to promote enterprise in schools 
and colleges 

£426k 
Prospects 
Training 
 
 
 

3 Skills Support for 
Unemployed People 
 

Delivering vocational skills for people 
seeking employment.  

£500k  
Advanced 
Personnel 
Management  

4 Skills Support for the 
Workforce  
 
 

Workforce Development for SMEs. 
Provides flexible training for people in 
work 
 

£4m  
Calderdale 
College 
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5 NEET 
 

This will support young people that are 
NEET (or in risk of becoming). For 
Scarborough, Ryedale, Richmondshire and 
Hambleton.  
Working 1:2:1 with individuals, including 
help with skills, mentoring, work 
placements and careers guidance 

£373k  
Prospects 
Training 

6 Apprenticeships 
 
 

Service to businesses to increase the 
number of Apprenticeships 
Employer led training support and 
referrals to other business support  

£2m 
Grimsby 
Institute  
 

7 Access to Employment 
 

1-2-1 support to help unemployed people 
gain sustainable work.  
 
 
 
 
  

£3m  
Ixion Holdings 
Ltd announced 
as successful 
applicant. 
Delivery to 
start Oct/Nov 

8 Building Better 
Opportunities 

To help vulnerable people tackle barriers 
that prevent full engagement in society.  

£7.67m (£4m 
plus £3.67m 
match from BL) 
Your 
Consortium  

9 Community Grants Funding for small grants (<£15k) to 
community groups for skills development.  
Joint procurement with the Humber LEP.  

£1m  
Humber 
Learning 
Consortium  

 GRAND TOTAL ESF 
PROCUREMENT (EXC 
CLLD) 

 £19.72m (excl 
SFA 
management 
fee) 

 
 
2.0  Careers Guidance 
2.1  Careers Enterprise Company project 

This initiative is part of a national programme that connects business with schools. 
Individuals from businesses in the area are recruited on a voluntary basis to work 
with local schools to improve the offer to students for careers guidance.  

 
35 schools are now engaged and 11 Enterprise Advisors (EA) recruited. Louise Lunn 
and James Curran (our Enterprise Coordinators) are conducting audits with schools 
to understand the best fit for an EA and 18 have been matched to schools so far. The 
job of matching the right Enterprise Advisors to schools is critical for a successful 
partnership so there is a time lag between getting a school engaged and matching an 
EA. We must understand what the needs of the school are and the skills of the EA 
before an introduction is made. The Enterprise Co-Ordinators are working closely 
with our Hows Business Growth Hub and geographically focused networks to identify 
good quality business contacts to act as Enterprise Advisors. 
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2.2  The plan for 2016/17 is to expand the resources to 2 full time Enterprise 
Coordinators (current two part time) and to engage 40 schools by Dec 2016. By April 
2017 the target is to have 30 Enterprise Advisors linked to schools. 

 
2.3  We have started using the CEC funding for events to bring more schools and 

businesses together. We contributed to Scarborough Engineering Week in October 
which was as successful as ever with over 2500 attendees over the 3 days including 
primary and secondary school students, college students, parents and employers. 
We are also supporting a similar event in the East Riding and one in Harrogate which 
will champion apprenticeships. Plans are also in place to hold an event in January for 
large employers who will pay the Apprenticeship levy to support their planning. This 
is a joint event with Coventry University. In addition to this we are planning an event 
in Scarborough focussing on digital skills. We are planning a campaign through How’s 
Business to encourage more Enterprise Advisors to come forward including an event 
in the new year which will bring together Scarborough businesses and schools to 
encourage EAs to develop relationships with schools. 

 
2.4 Extra funding has been granted to the area via the CEC for 1:2:1 mentoring of 

vulnerable young people. A specialist in mentoring has been appointed to do 
targeted work with a small number of schools. 
The CEC has announced a £1m fund to help careers enterprise activities in the 
Opportunity Areas. Scarborough is one of these areas and we are planning how that 
investment can best be utilised. 

 
2.5  The East Riding is covered by the Humber LEP Enterprise Coordinator. So far 9 

schools and colleges have been matched with EAs. A list of schools is in the Annex. 
 
2.6  Quality mark in Careers Guidance 

The project that the LEP co-funded with NYCC to work with 20 schools in York and 
North Yorkshire on gaining an accredited quality mark in careers guidance is now half 
way through its two year programme. Three schools (Thirsk School, Outwood 
Academy, Ripon and Harrogate High School) have now achieved the quality mark 
with the others on track to achieve by the end of the project (July 2018). 

 
2.7 The East Riding is covered by the Humber Gold Standard project and five institutions 

have achieved the careers quality mark so far (Hornsea School, Woldgate School, 
East Riding College, Wolfreton School and Howden School). There are a number that 
are on track to achieve in December 2016. 

 
2.8 The ESF funded ‘Better Careers Guidance’ project (details on page 2) delivered by 

Prospects will expand this work to enable all schools to achieve a quality mark in 
careers guidance. There are various activities in this project (£426K) including 1:2:1 
careers guidance, employability charters to be rolled out across the area, activities to 
increase the number of girls in STEM and enabling all schools to achieve a quality 
mark in careers guidance. 
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3.0 Skills Capital 
3.1 The skills capital projects at Harrogate College and Askham Bryan College which were 

agreed in our first round of Local Growth Funding in 2014 have now been completed 
and are open for business.  This is a good news story for the LEP and we have 
capitalised on it in our publicity.  

 
3.2 The pipeline for skills capital projects is healthy and we have been able to accelerate 

a number of investments to deliver in 2016/17 through the LGF (see below for 
details). 

 

Skills Capital Projects Update 

No. Lead Title Total % LEP STATUS 

1 Craven College Animal 
Management 
Centre (AMC) 

£1.6m £0.8m Due diligence process 
on track to deliver in 
2016/17 

2 Selby College Specialist 
Engineering 
Equipment 

£230k £115K Completed. All invoiced 
 

3 
 

Selby College Trailblazer £200k £100k Part of programme 
submitted in LGD to be 
accelerated  

4 
 

East Riding 
College at 
Bridlington 

Mechatronics 
Workshop  
 

£355k £205k Project with AB 
Graphics, Derwent 
Training & ER College 

1 
 

Craven College Electronic and 
Computing Lab 

£70k £35k Proceeding to funding 
agreement 

2 
 

York College Internet of Things £40k £20K Proceeding to funding 
agreement 

3 
 

DTA RADAR2 £20k £10k Proceeding to funding 
agreement 

4 
 

Henshaws 
College 

Selby Outreach 
Centre 

£34.6k £17.3k Proceeding to funding 
agreement 

5 
 

York College HL Skills - 
Construction 

£44k £22k Proceeding to funding 
agreement 

 
The projects included in the latest Local Growth Deal are outlined below. All are 
subject to the outcomes of the Area Based Review. Work is ongoing to establish the 
status of the project planning since they were submitted six months ago as it is likely 
that not all will be funded through the Growth Deal.   
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2016 Skills Capital Projects - Progression via LGD submission 

Lead Title Total £ LEP STATUS 

Craven College 
(carried 
forward from 
2015) 

Aireville 
Engineering 
Provision 

£3.96m £1.98m Funding subject to LGD 

Selby College HE Innovation 
Centre 

£1.65m £825k Funding subject to LGD 

Yorkshire 
Arboretum 

Tree Health 
Centre 

£520k £260k Funding subject to LGD 

GIFHE ELITE project £10.25m £4m Funding subject to LGD 

York College HE Skills - 
Engineering 

£190k £95k Funding subject to LGD 

East Riding 
College 

Skills Centre £3.325m £1.1m Funding subject to LGD 

 
 
 
4.0  Apprenticeships 
4.1  The Apprenticeship Strategy Group members have spent the last few months taking 

stock of the baseline data to establish a challenging but realistic set of targets for 
Apprenticeship growth. Growth in Apprenticeships at intermediate and advanced 
level in the LEP area is above the national figure but is behind the curve with regard 
to Higher and Degree Apprenticeships. It is for this reason that one of the key 
priorities for growth is Apprenticeships at Level 4 and above.  

 
4.2 The Apprenticeship Strategy Group which is chaired by Matt Parsons, Sirius Minerals 

has agreed the focus and content of the strategy document that will be published to 
wider partners stating the LEP’s apprenticeship priorities. Work has begun on the 
detailed action plan for delivery partners which sits behind this, and which will drive 
the progress towards these priorities. The draft strategy (plan on a page) is below. 
The action plan will be shared when it has been developed further. 

 
4.3 The Apprenticeship ESF project will start imminently and will be aligned with this 

strategy document. The primary focus of this project is to increase the number of 
Apprenticeships but it also ensures that businesses are signposted to other training 
opportunities.  
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5.0       Area Based Review of post 16 education and skills provision 
5.1  The Area Based Review started in October and two steering group meetings have 

taken place. The aim of these reviews is to create stronger, more financially 
sustainable institutions, well positioned to deliver the skills needs of employers and 
local communities, and with the capacity and capability to respond quickly to 
changing demand.   At a local level, the reviews represent a real opportunity to 
reshape the FE sector, and to ensure that colleges provide the balance of education 
and skills which local communities and employers agree is needed to meet the 
economic and educational needs in their area. 
The area covered is the footprint of YNYER plus Hull. 
Colleges in scope: 

 Askham Bryan College 

 Bishop Burton College 

 Craven College 

 East Riding College 

 Hull College, including Harrogate College, Goole College 

 Scarborough Sixth Form College 

 Selby College 

 Wilberforce College 

 Wyke College 

 York College 

 Yorkshire Coast College, part of the Grimsby Institute Group 
 

5.2  Local authorities for the area are: 

 City of York 

 East Riding of Yorkshire 

 Hull City  

 North Yorkshire 
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Three local enterprise partnerships: 

 York, North Yorkshire and East Riding 

 The Humber  

 Leeds City Region. 
 
5.3 Area Review Steering Group  
 
5.4 The Steering Group is chaired by Peter Mucklow, Sixth Form Commissioner, and the 

group includes college leaders, local authorities and LEPs, the Regional Schools 
Commissioner, BIS and the funding agencies.   

 
5.5 Five Steering Group meetings are scheduled during the course of the review with the 

final report due 23 March 2017. 
 
5.6 The joint LEP and LA presentation in the first steering group meeting was well 

received and this was followed by an overview from colleges in the second meeting. 
These meetings were principally about setting the context of the review and 
highlighting the issues to be addressed. 

 
5.7 Four focus groups have now been established to concentrate on key issues for the 

area and come up with viable options either on geographical basis or based on a 
theme. These include: 

 Scarborough area 

 Hull City region 

 Rural Isolation 

 Apprenticeships 
 

The LEP is represented on all four theme groups (Humber LEP is involved in the Hull 
City Region Group) have now met and are working up options. 

 
 

6.0 Scarborough Opportunity Area 
6.1 The Government recently announced that it was launching a £60m fund for 10 

Opportunity Areas to promote social mobility supporting schools and links with 
employers. Six have been named (Oldham, Derby, West Somerset, Blackpool, 
Norwich and Scarborough) with four more to follow. 

 
6.2 The LEP is involved in early planning with NYCC and DfE and it has been decided to 

use the work on the Scarborough Pledge as a basis for the actions under this 
initiative. A plan will be submitted to Government in the early 2017 which will 
outline how the £2m allocated to Scarborough will be utilised. It is expected that this 
will build on existing Scarborough Pledge findings and concentrate on a number of 
key areas. The Scarborough Pledge was launched in 2015 by NYCC to increase 
educational attainment at all ages and was supported by £750. Sue Gradwell, CEO of 
NYBEP Chairs the Scarborough Pledge group and a series of actions have been 
agreed. 

 
6.3 These include recruitment of quality staff into schools, a focus on early years 

teaching to ensure children get the best start and, at the other end of the 
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educational journey, on progression into FE and jobs. It is critical that the existing 
work is aligned with the new Opportunity Area activities and there is a consultation 
day planned for 8 December to start scoping this out. 

 
7.0 Recommendation 

The LEP Board to note the launch of skills programmes and progress with the key 
strategic agendas.  
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BOARD MEETING:   9 December 2016 
REPORT PRESENTED BY:  James Farrar 
TITLE OF PAPER:         Performance Update 
 
 
1.0  Purpose 
1.1 The purpose of this paper is to provide an update on performance and emerging 

opportunities. It includes; 

 Key Risks 

 York Central Enterprise Zone 

 Autumn statement & Local Growth Fund Round 3 Update  

 EU Funding Update 

 2016/17 Delivery Plan Update 
 
 

2.0 Key risks 
2.1 The key strategic risks remain; 

Devolution: A verbal update will be given. The latest Local Growth Fund allocations have had 
a clear weighting towards areas benefitting from Mayoral devolution. In addition, should 
currently planned Mayoral Combined Authorities progress as planned with Mayoral elections 
in May 2017, 25% of England will then be covered by a Mayor. This therefore presents an 
ongoing strategic and financial risk through lost influence at a national level and subsequent 
lower investment. 
Brexit: The economy is proving resilient following Brexit, however uncertainty around the 
terms when leaving the EU has resulted in forecasts predicting lower growth going forward. 
Government committing to honour any EU contracts signed before we leave the EU should 
enable our full EUSIF programme (€110m) to be delivered. A separate paper regarding the 
impact on rural areas and agriculture is being presented. 
 
Capacity: As opportunities evolve post Brexit, the capacity challenges on the LEP will increase. 
Close working with Local Authority partners will be critical to capitalising on these 
opportunities. These opportunities include; 

 Influencing government policy post Brexit – see rural paper 

 Contributing to and taking advantage of opportunities arising from the Industrial 
Strategy.  

 Understanding the impact of and maximising the opportunities arising from the MOD 
long term plans 

 Supporting University of York to deliver a compelling bio-economy science and 
innovation audit, positioning the region for future investment from central government. 

 Engaging government and the private sector to explore opportunities arising from the 
Autumn statement announcements around Broadband and 5G Mobile. 

 Submitting a bid to HCA for additional resource and capacity to support Local Authority 
partners to accelerate development of key housing sites. 

Annex A provides details of the updated team structure 
 
2.2 The key operational risks are; 

Local Growth Fund - We are on track, however a large Q4 spend means there remains 
significant risk to manage – details in the Local Growth Fund Paper. 
Business support – The delay in EU funding programmes following Brexit will impact on 
business support outputs for the year.  
It is proposed a 10% reduction in target to account for the delay. This reduces the target 
from 4665 to 4198 for businesses supported. 
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Skills – c.£19m skills programmes are in the process of launching – see skills paper 
 
Strategy – Our research & intelligence resource, seconded from City of York has left the 
council, resulting in loss of capacity. The impact of this is heightened with the emerging 
opportunities detailed above. Harrogate BC have agreed to second Matt Roberts to complete 
as distinct piece of work around the MOD and opportunities following the announcements. 
This will report to the March Board. 

 
 
3.0  York Central Enterprise Zone 
3.1  York Central is the LEPs Enterprise Zone (EZ) and a key strategic site within City of York and 

the wider LEP area for both high value jobs and housing delivery. KPMG are currently 
undertaking a review of financial modelling, partnership governance arrangements and 
proposals for a partnership agreement.  

 
3.2 York Central was also a priority investment within our latest Local Growth Deal bid.  
 
3.3 The EZ status awarded to the LEP, allows the retention of future business rates which would 

have previously been returned to central government. This provides an investment model 
which allows upfront investment in infrastructure to remediate and de-risk development of 
the site, with repayment coming via retained future business rates. City of York Council are 
the accountable body for the Enterprise Zone with responsibility for delivery. 

 
3.4 Whilst KPMG are reviewing the model, based on current estimates, the York, North 

Yorkshire & East Riding LEP EZ model provides c.£100m investment. This will be updated as 
part of the KPMG review. 

 
3.5 City of York have also committed to joining the West Yorkshire+ Transport Scheme which 

will provide investment of c£37m towards Access to York Central and c£34m towards 
roundabout improvements on York Ring Road. This c£71m investment is welcomed.  

 
3.6 With c.£171m investment via the two LEPs alongside anticipated Homes & Communities 

Agency equity and land Investment there is a complex funding mix. Strong governance to 
drive early delivery will be critical for all parties and there remains significant reputational 
and financial risk.  

 
3.7 It is essential the LEP retain a core role within the governance arrangements and we are 

currently awaiting engagement from KPMG.  
 
3.8 The York, North Yorkshire & East Riding LEP, working in partnership with City of York has 

submitted a bid to support early delivery. This will provide additional specialist resource into 
City of York Council to provide capacity and expertise to help delivery of the Enterprise Zone.  

 
3.9 Given the level of risk and uncertainty a full update report will be brought to the LEP 

Board in January 2017. 
 
 
4.0 Autumn Statement and Local Growth Fund round 3 announcements 
4.1 Local Growth Fund. We await the outcome of our Local Growth Fund bid, however ministers 

have reiterated that areas with devolution deals in place will receive greater funding. It was 
announced in the Autumn Statement that the Northern Powerhouse LEPs would share 
£556m. A verbal update will be provided at the Board. 
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4.2 The autumn Statement was more high level than previously, with details to follow, however 
announced were the following investments which are significant to our LEP area 

 Transport Majors development funding for the A1079 junction with the A164. This is a 
critical junction near Beverley connecting the town to Hull and was secured via 
Humber LEP 

 Dualling of the A66 between A1 and M6. 

 A bid for development funding for A1237 York Ring Road and a Harrogate Relief Road 
was unsuccessful 

 £24m to support the Road Cycling World Championships in 2018. 
 

4.3 Additional announcements of note, but where we await further details are; 

 £23bn Productivity Infrastructure Fund, to include; 
o £2.3bn housing infrastructure fund to help provide 100,000 new homes in high-

demand areas 
o £1.4bn to deliver 40,000 extra affordable homes 
o £1.1bn extra investment in English local transport networks 
o £220m to reduce traffic pinch points 
o £2bn per year by 2020 for research and development funding 
o More than £1bn for digital infrastructure and 100% business rates relief on new 

fibre infrastructure 
o £390m investment in new technology around driverless cars 
o £1.8bn from Local Growth Fund to English regions  

 Rural Rate Relief to be increased to 100%, "giving small businesses a tax break worth 
up to £2,900". This is targeted at sustaining services and amenities in rural areas. 

 Doubling UK Export Finance capacity 
 
 

5.0 EU Update 
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Annex B provides details of individual projects 
 
 
6.0 2016/17 Delivery Plan 
 Annex C Provides the Detailed 2016/17 Delivery Plan 

Headlines: 
Business 

 The delay in EU funding has had a direct impact on the Business Support outputs. It is 
proposed to reduce the target by 10%  to 4198 businesses supported. We remain on 
track to achieve this number. 

 In order to maximise the impact of the EU funded programmes being launched, a 
sister website to How’s Business called the How’s Business Growth Hub is being 
developed to target mid-size and higher growth businesses. This website will work in 
partnership with providers of EU Funded business support, signposting businesses to 
the offers and collating independent feedback on the impact. This is due to launch 
early in the new year. 

 The EU Funded programmes now contracted and launching in the next quarter are; 
o £400m Northern Powerhouse Investment Fund 
o Manufacturing Growth Scheme 
o Innovation vouchers 
o Innovation Grants 
o Products & Process Innovation Programme 
o Low Carbon Grants 
o Bioeconomy support programme 
o Innovation in Agri-Food Programme 
o Enterprise Support 
 

Skills 

 C.£19m skills activity is now contracted and launched. Please see separate Board 
Paper. 
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Infrastructure – Local Growth Fund 

 The Local Growth Deal remains on track. Please see the separate Board Paper. 
 

 LEP Management 

 A review of LEP governance is underway, reflecting the changing role of the LEP and 
increasing expectations across a range of issues. 

 Government has updated its Assurance Framework requirements and we are 
reviewing our processes to ensure compliance. We do not expect significant changes 
to our processes. 

 Transparency is crucial with an increase in FOI requests. We are updating the LEP 
website www.businessinspiredgrowth.com to ensure more information is proactively 
published.  

 Alongside this we are undertaking a stakeholder survey as part of our continuous 
attempt to improve partnership working. 

 
 

7.0  Recommendation 
The LEP Board are asked to note the performance and risks; and, 

 Agree to reducing the Business Support target to 4198 

 Note the following full reports will be brought to future board 
o Stakeholder Survey - January  
o York Central Enterprise Zone – January 
o Industrial Strategy Green Paper - January 
o MOD – Impact and Opportunities - March 
o Post Brexit - Rural Thought Piece – March 

  

http://www.businessinspiredgrowth.com/
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Annex A – Team Structure 

 

COO
1FTE

Head of Service 
()Business

1FTE

Business Growth

Growth Hub Mngr

1 FTE
Band 15

Digital Marketing
1 FTE

Grad Intern
2 posts

Relationship 
Management

2 FTE
Band 13

KAM/UKTI
0.5 FTE

Secondment

Agri-tech & 
Bioeconomy

1 FTE
Band 15

Online & Comms

Comms Officer
Band 14

Comms Assistant
1 post

Head of Service 
(Skills)
1FTE

Skills

Careers & Ent

2x0.5fte

Workforce skills 
1 fte

Young People
1 fte

Social Inclusion
1 fte

skills 
Infrastructure

0.5 fte

Head of  Service 
(Infrastructure)

1 FTE

Infrastructure

Housing & Spatial 
Planning
0.6 FTE

Housing Board

0.4 FTE

Rural & 
Environment

0.5 FTE

Transport 
0.5 FTE

Coastal
0.5 FTE

Strategy 
Development

Research & Strategy
0.5 FTE

Data Analysis Intern

Funding Programme 
Officer
2 FTE

Head of Assurance 
1FTE

Appraisal & 
Assurance Manager

1 FTE

Technical Support 
1FTE

1 FTE Band 9

Legal Support

0.6 FTE

Contract Manager
1 fte

Contract & 
Monitorign

2fte

Finance & Systems

1 FTE

finance Support 
Officer

1 FTE Band 11

Exec Support
0.5FTE
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Annex B 
 

 ERDF £m ESF £m EAFRD £m 

Contracted 
by 
Autumn 
statement 

Stimulating innovation in agri-food (Fera 
Science Ltd) 0.38 

Skills Support for the Workforce 
4     

Biovale bio-economy support 
programme (University of York) 0.79 

Apprenticeships 
2     

Project & Process Innovation (University 
of York) 2 

Higher Level Skills 
0.75     

Humber & North Yorkshire Low Carbon 
Grants Scheme (University of Hull) 

1 

Young people - NEET (Not in 
Education, Employment or 
Training) 0.37     

Enterprise! (East Riding of Yorkshire 
Council) 0.48 

Careers Education, Information, 
Advice and Guidance  0.43     

Northern Powerhouse Investment Fund 7 Community grants 1     

Yorkshire and Humber Manufacturing 
Growth Programme (WMMBF Ltd) 0.3 

Skills Support for the Unemployed 
0.5     

Humber & North Yorkshire Innovation 
Voucher Scheme (University of Hull) 1 

Building Better Opportunities 
4     

Humber & North Yorkshire Innovation 
Grants Scheme (University of Hull) 1 

DWP Access to Employment 
3.55     

TOTAL 13.95 TOTAL 16.6 TOTAL 0 
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